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5-County Regional Transportation Study
Stakeholder Advisory Panel Meeting

January 27, 2009

8:30-10:00 am
Kansas Department of Transportation Olathe Office
1290 S. Enterprise Drive
Olathe, KS 66061

MEETIN®UTCOMES

Recommendations

Action Taken

Commitments

Suggestions/Requests/Ideas
o Provide list of therarious Stakeholder Interviews to the Panelists.

¢ NJ y & LJ2 NI

o Distribute list of working groups to the Panelistgaé distributed Friday, January

30" as part of tre first e-newsletter).

o Panelists would like to be able to provide input into the draft telephone survey

before it is administered.
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5-County Regional Transportation Study
Stakeholder Advisory Panel Meeting

January 272009
8:30-10:00 am
Kansas Department of Transportation Olathe Office
1290 S. Enterprise Drive
Olathe, KS 66061

ATTENDEES

Panel members in attendance
- Steve Baru, Sierra Club
- Elaine Giessel, League of Women Voters
- Chris Gutierrez, KC SmartPort
- Lisa Hais, LawrenceéDouglas County Planning Commissioner/University of
Kansadransportation Center
- Steve Jack, Leavenworth County Development Corporation
- Greg Kaaz, Heavy Constructors Association
- Steve Pethn, Mayor of Roeland Park
- George Pretz, Kansas Farm Bureau/Miami County Commissioner
- Kise Randall, Kessingdunter (Sunflaver Army Ammunition Plant)
- Steve Schooley, City of Lenexa Public Works (for Ron Norris)
- Marge Vogt, City of Olathe Councilmember
- Hames Zacharias, Johnson County Deputy County Manager

KDOTStaffStudy Consultantsn attendance
- Hugh Bogle, Kansas Department of Transportation
- Thomas Dow, Kansas Department of Transportation
- Tom Gerend, MidAmerica Regional Council
- Todd Girdler, LawreneBouglas County Metropolitan Planning Organization
- David Gurss, Kansas Department of Transportation
- Erin Ollig, Shockey Consulting Services
- Clyde Prem, Olsson Associates
- Angela Pritchett, Shockey Consulting Services
- Bart Rudolph, Lawrene@ouglas County Mebpolitan Planning Organization
- Jennifer Russell, Parsons Brinckerhoff
- Sheila Shockey, Shockey Consulting Services
- Mike Stringer, Kansas Department of Transportation
- Jim Tobaben, Parsons Brinckerhoff
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MEETING NOTES

| WELCOME & INTRODUCTIONS
Thomas Dow, Kaas Department of Transportation (KDOT) State Transportation
Planner, welcomed everyone to the meeting and asked for the group to introduce
themselves.

I ROLES & RESPONSBILITIES
Sheila Shockey, Shockey Consulting Services, led the Panelists through thadoles
responsibilities that will be required of them over the next several months. The
roles and responsibilities of other stakeholder groups was also discussed.

Stakeholder Advisory Panel
This small group of informed stakeholders will make big pictucemenendations to
the Project Core Team. They will study goals and criteria to work toward the key
issues of:

What are the longerm transportation requirements?

What are the transportation goals?

What is the longrange transportation vision for this area?

What are the criteria to help guide future priority setting?

What community needs and values inform this work?

Working Groups

As part of the 8County Regional Transportation Study planning process, four
working groups have been formed, consisting of infed stakeholders with
technical expertise. The working groups particighbtethe first Transportation
Summit and will meet as a group three additional times over the next year.

The information discussed at the working group meetings will be sharedtigth
Stakeholder Advisory Panel to help them have a better understanding of the long
term transportation requirements and appropriate goalkechnical data will be
developed and stakeholder interviews summarizeghtovidebackground
informationto each working group The groups are:

Mobility/Accessibility/Connectivity;
Economic Development/Land Use;
FreightMovement and
Environment/Social Equity.

= =4 -4 A

Panelist Question:What experience should we bring to these meetings?
Response:You should represent your own experiences, but not necessarily your
organization. Try to make decisions with a regional perspective.
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Shockey also walked the Panelists through the other public participation activities
that will make up the studprocess.

Summits

Area leaders and stakeholders, all those who have been involved in the process or
who will be involved will be invited to the transportation summits. These summits
will be held to receive information on local, regional, and nationaigpmrtation

trends and to discuss related topiaad opportunities in the 8ounty area. Itis the
hope that stakeholders will leave with a deeper understanding of all the
transportation issues and needs in the area.

First Summit

The first Transportatin Summitheld on December 17, 2008Irew approximately
150participants Theday-long eventconsisted opresentations from national and
regional transportation experts. Part of the dagsdevoted to the discussion of
topics, trends and opportunis. Thisvasthe first session for the Working
Groups, which convened for the breakit sessions. #\a result of the Summit,
stakeholdershould nowhave a deeper understanding of all the transportation
issues and needs in the area. The outcome wil Beeliminary Draft Needs &
Opportunities Atlas.

Second Summit
A second summit will be hosted at the end of Phase 1 of the study to present a
synopsis of activities and recommendations for Phase 2.

Public Meetingg Community Dialogues

Stakeholders andhe general public will be invited to participate in meetings to identify
whatthey value in the transportation systenT.wo rounds of meetings arncluded in
each county with one meeting per county during each ro(tothl of ten meetings)

Public Meeting #X Community Dialoge

The first round of meetings will include a process where a community dialogue is
created. A clearer understandingwlues and tradeffs will be explored by talking
and thinking about many points of viewhis round of meetingwill be heldin early
20009.

Public Meeting #2; Open House

The second round of meetings will be more of a public open house format where
draft study findingsre presented and feedback solicitéthese meetings are
planned for late 2009, toward the end of Phase 1 of this study.

Other Public Participation Options
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The team will utilize a variety of other opportunities to share and collect information
in order toensure a wide variety of information is collected. Other public
participation options include:

TelephoneSurvey
A statistically valid phone survey will be conducted in tHéoGnty Sudy area.

Non-Traditional Meetings
The team will reach out to stakelders at locabns where they already meetish
4 FSaAaGAQItazr aK2LILMAyYy3 OSYUSNESX aSyA2z2N OAl

Speakers Bureau
Speakers will be available for civic group meetings and updating elected officials at
their regular meetings.

Study Website

Details about the project will be posted amww.5countystudy.org

Announcements will be made regarding upcoming meetings as well as posting
meeting materials. Interested persons will also be able to providencems and
answer polling questions. The website will be a beneficial tool to provide an
effective means to reach otherwise unavailable persons (for example, those who
cannot attend meetings).

I STUDY BACKGROUND & SUMMIT RESULTS
Thomas Dow gave some baatgnd about Studyhat consistof Douglas, Johnson,
Leavenworth, Miami and Wyandotte Countid3ow stated that the goals of the
Study are to:
1. Assess multimodal transportation needs
2. Agree to priorities
3. Develop and implementation toolbox

Dow stated thathere are three reasons for doing the study

1. Many significant land developmeate changing travel patterns within
the 5-County area. Some developments include the BNSF Intermodal
Facility near Gardner, the redevelopment of the Sunflower Army
Ammunition Plant near DeSoto, the Kansas Speedway and Village West in
Kansas City, Kansas, and many others.

2. Many corridor studies conducted 4ate or are underway have identified
YSIENI&@ bo O0AfftA2Y AY AYSSRSIBUSLINR 2SO 3
69 Majorinvestment Study, 0 Transportation Study, South Metro
Connection Study,-B8 From Missouri State Line wet 3%, US24/40
Corridor Management Plan.
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3. TheComprehensive Transportation Progra@il@ends June 200and
the Federal Transportation ProgralSBN\FETEAU ends September 2009
money will be a challenge. This study will not result in a-Vissof
projects. This study will lay tHeundationfor discussions about future
projects. Many corridors still need to be studied such a&&fom 35
west to USE9 (access management, capacity, alignment, et83,ffom
Gardner to the north, and assessing the potential for a new-e&st
corridor from #35 to US1269 to US9 to Missouri state line.

Dow stated that a clear vision needs to et for the region. Strategies and

concerns need to be discussed. Values and beliefs need to be clarified. We need to
RSOARS 4KIFG GKS NBIA2YyQa (NI YyaLRNIFGAZ2Y &ae
the members of the Advisory Panel have to say.

Dow discussed some of the challenges of the Study:
1 Money is an issue
1 Very large study area that has 35 cities, 5 counties, 5 fixed route transit
agencies
1 Need to avoid duplication of effortoordination is absolutely critical
1 Some key issues extend beyorm t5-County area
1 We have learned lessons from previous efforts such as the South Lawrence
Trafficway, the South Metro Connection Study, and th& @&ntury Parkway
1 How do we move beyond reacting to land use toward guiding land use to
support economic dewepment, quality of life, and transportation plan

The study will be conducted in two phases. The first pha&ggan in August 2008
and will end December 2009. During this phase, the consultant team will assess
multimodal needs (roadway, transit, freight)n the second phase, priorities will be
set and strategies will be developed.

Dow stated that to be successful, we will need to make choices that are technically
feasible, politically acceptable, financially realistic, and regionally based.

PanelistComment: | have concerns about moving on to Phase 2. | think we
should set an early goal to have Phase 1 be a beneficial value.

PanelistQuestion You said something about KDOT affecting land use planning.
ResponseY5h ¢ R2Say Qi 41| ydecisichsohldalz 84S | yR dza
I2PSNYYSyihasz odzi ¢S R2y Qi ¢lyd GdK2asS RSOA

PanelistQuestion In Lawrence there is a lot of talk about trangiiented
development(TOD) Are you researchingfODs?
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Response:Yeshigh-density and migd use land uses will be looked at and
considered to see how the local level may affect the larger level.
Response:We would like to see any information that you may have so we can
reflect that information in our workLisa Harrigffered toshare Lawren§ Q &
plans with the consultant team.

PanelistQuestion Will there be opportunities for learning about other regions
with similar transit issues or regions that are similar in size?
Response:Yes. We brought in some experts to the Summit.
Response:We need to start thinking outside the box and start changing our
thinking about the transportation system.

PanelistQuestion Are you looking at all the model needs, not just muaitdal?
Response:Yes, rail and air too. Not necessarily bicycle/pedestriiis though.

PanelistQuestionn Sheila mentioned that there will be a telephone survey. Will
we be able to see the draft and provide input?

Response:We can do that.

Response:If you have ideas for questions send them to us.

PanelistQuestiont Will the survey also be administered in Spanish?
Response:Yes ETC uses-bihgualstaff members

Jim Tobaben gave a presentation various phases of the study.

PanelistQuestion Who are the stakeholders you are interviewing?
Response:Cities,counties, economic development groups, BNBEre is a wide
crosssection of groups.

PanelistQuestion Are you considering the various demographic groups?
Response:Yes.

PanelistQuestion Can we see the list of stakeholders to see if there are any
missing holes?
Response:Yes.

PanelistQuestionn How is Missouri being involved? Does Micherica Regional
Council (MARC) represent them?
Response:We are planning to meet with the Kansas City Afieasportation
Authority (KCATAJhe City of Kansas City, Missouri, and the Missouri
Department of Transportation MARC does represent many Misgonterests as
well.
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PanelistComment If the interest is in developing connections, weed toinvolve

Missouri
Response2 S gAff NBOSAOS ARahddZlranFodiiaton Plah w/ Q& [ 2
process to help fill in some gaps fromtheA & & 2 dZNA & A RS @ 2 SQf £ f
input information.
Response:We met with the Missouri Department of Transportation (MoDOT)
before the study officially began. We will want to have further conversations as
well.
Response:MARC is discussing mogitowards a more targeted vision.

PanelistComment CNB A IK{i A& OKIy3aAy3ad G220 ¢tK2a$s LI
Response:Certainly. KDOT is currently in the middle of a staide freight
study as well.

PanelistQuestion When will that study be doriz Will we get to see those
results?
Response:Yes. MARC is doing a regional freight study as well.

PanelistQuestions Is barge traffic being considered as well? | think that traveling
the river is very efficient as well.
Response:MoDOT has done laarge freight study.

Panelist Comment: There are websites out there that talk about the navigable
waters of the Missouri River

PanelistQuestions Is Union Pacific in the mix as well? Could this be a market
opportunity to bring them in?
Response:That is something that has been discussed before. Two of the three
major railroad operators will have intermodal facilities in the region; why not
bring in the third.Union Pacific is one of our interview targets.

Panelist Comment: have heard that Unio Pacific may move to Kansas City
Kansas once BNSF moves down south.

PanelistQuestions There has been lots of talk lately about the expanded
electrical grid network. Are there any rigbt-way opportunitieswith that? |
would rather driveoverthose lines than live under them.
Response2 S KI @Sy Qi KSIFNR lyé aLISOAFAOA 2y (K

Tobabenposed some questions that he asked the Panelists to consider as the Study
process moves forward.

1 Looking at Congestion

1 What will the public want if gaoline prices rise?

Meeting_Notes_Advisory_Panel_012709_FINAL 8/15
www.5CountyStudy.org



o $1.38pergallon $25 (18 gallons)
0o $4.00pergallon $72 (18 gallons)
0 $6.00 pergallon $108 (18 gallons)

1 What will the public want if the availability of gasoline declines?
o Park & Ride Facilities?

Enhanced Transit?

CarPool Incentives?

Different Lifestyle Choice?

Different Land Use Types?

O O oo

1 What will the publiovant as demographics change (population is aging, transit
dependent population?
0 Maintain independence
0 Maintain mobility

1 What will the public want as the envirorent changes?
o Cleaner air
0 Reduced impacts on the environment

Tobaben displayed some of the maps from the Needs & Opportunities mapping
exercise from the Transportation Summit. Participants of the Summit were asked to
post a numbered dot on a map in pladesoughout the 5County region where the
participant felt there was a need or opportunity. The participants were asked to
give detailed information about their numbered dot by providing comments on a
corresponding numbered comment card (see maps as Attemnts AF). He stated

that over 400 commergstwere received. The maps will behanced so that they are
interactive and will be posted on the Study website.

IV IDENTIFYING VISION & NEEDS
Sheila Shockey postponed this discussion because of the benafidiaktensive
discussions thaalreadytook placeduring this first meeting Shockey stated thana
online questionnaire will be sent out that will help further this vision and needs
discussion forward.

V NEXT MEETING & CONVENE
Sheila Shockeysked the group what time of day, what day of the week, and what
meeting locations they preferred. It was agreed that Tuesday mornings were good
for the majority.Sheila indicated the nextanelmeeting would likely be scheduled
in two months.

The next meting date will be announced by email.

Adjournment at 10:00 am.
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Attachment A 5-County Dot Activity Results
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Attachment B: Douglas County Dot Activity Results
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Attachment C: Johnson County Dot Activity Results
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