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Yŀƴǎŀǎ 5ŜǇŀǊǘƳŜƴǘ ƻŦ ¢ǊŀƴǎǇƻǊǘŀǘƛƻƴΩǎ  
5-County Regional Transportation Study 

Stakeholder Advisory Panel Meeting 
 

January 27, 2009 
8:30-10:00 am 

Kansas Department of Transportation Olathe Office 
1290 S. Enterprise Drive  

Olathe, KS 66061 
 
 

MEETING OUTCOMES 
 
 
Recommendations 
 
 
Action Taken 
 
 
Commitments 
 
 
Suggestions/Requests/Ideas 

o Provide list of the various Stakeholder Interviews to the Panelists. 
o Distribute list of working groups to the Panelists (was distributed Friday, January 

30th as part of the first e-newsletter). 
o Panelists would like to be able to provide input into the draft telephone survey 

before it is administered. 
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Yŀƴǎŀǎ 5ŜǇŀǊǘƳŜƴǘ ƻŦ ¢ǊŀƴǎǇƻǊǘŀǘƛƻƴΩǎ  
5-County Regional Transportation Study 

Stakeholder Advisory Panel Meeting 
 

January 27, 2009 
8:30-10:00 am 

Kansas Department of Transportation Olathe Office 
1290 S. Enterprise Drive  

Olathe, KS 66061 
 

 
ATTENDEES 

 
Panel members in attendance 

- Steve Baru, Sierra Club 

- Elaine Giessel, League of Women Voters 

- Chris Gutierrez, KC SmartPort 

- Lisa Harris, Lawrence-Douglas County Planning Commissioner/University of 
Kansas Transportation Center 

- Steve Jack, Leavenworth County Development Corporation 

- Greg Kaaz, Heavy Constructors Association 

- Steve Petrehn, Mayor of Roeland Park 

- George Pretz, Kansas Farm Bureau/Miami County Commissioner 

- Kise Randall, Kessinger-Hunter (Sunflower Army Ammunition Plant) 

- Steve Schooley, City of Lenexa Public Works (for Ron Norris) 

- Marge Vogt, City of Olathe Councilmember 

- Hannes Zacharias, Johnson County Deputy County Manager 
 
KDOT Staff/Study Consultants in attendance 

- Hugh Bogle, Kansas Department of Transportation 

- Thomas Dow, Kansas Department of Transportation 

- Tom Gerend, Mid-America Regional Council 

- Todd Girdler, Lawrence-Douglas County Metropolitan Planning Organization 

- David Gurss, Kansas Department of Transportation 

- Erin Ollig, Shockey Consulting Services 

- Clyde Prem, Olsson Associates 

- Angela Pritchett, Shockey Consulting Services 

- Bart Rudolph, Lawrence-Douglas County Metropolitan Planning Organization 

- Jennifer Russell, Parsons Brinckerhoff 

- Sheila Shockey, Shockey Consulting Services 

- Mike Stringer, Kansas Department of Transportation 

- Jim Tobaben, Parsons Brinckerhoff 
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MEETING NOTES 
 

 
I WELCOME & INTRODUCTIONS 

Thomas Dow, Kansas Department of Transportation (KDOT) State Transportation 
Planner, welcomed everyone to the meeting and asked for the group to introduce 
themselves. 

 
II ROLES & RESPONSBILITIES 

Sheila Shockey, Shockey Consulting Services, led the Panelists through the roles and 
responsibilities that will be required of them over the next several months.  The 
roles and responsibilities of other stakeholder groups was also discussed. 
 
Stakeholder Advisory Panel 
This small group of informed stakeholders will make big picture recommendations to 
the Project Core Team.  They will study goals and criteria to work toward the key 
issues of: 

What are the long-term transportation requirements? 
What are the transportation goals? 
What is the long-range transportation vision for this area? 
What are the criteria to help guide future priority setting? 
What community needs and values inform this work? 

 

Working Groups 
As part of the 5-County Regional Transportation Study planning process, four 
working groups have been formed, consisting of informed stakeholders with 
technical expertise.  The working groups participated in the first Transportation 
Summit and will meet as a group three additional times over the next year. 
 
The information discussed at the working group meetings will be shared with the 
Stakeholder Advisory Panel to help them have a better understanding of the long-
term transportation requirements and appropriate goals.  Technical data will be 
developed and stakeholder interviews summarized to provide background 
information to each working group.  The groups are:  
 

¶ Mobility/Accessibility/Connectivity;  

¶ Economic Development/Land Use;  

¶ Freight Movement; and  

¶ Environment/Social Equity. 
 

Panelist Question:  What experience should we bring to these meetings? 
Response:  You should represent your own experiences, but not necessarily your 
organization.  Try to make decisions with a regional perspective. 
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Shockey also walked the Panelists through the other public participation activities 
that will make up the study process. 
 
Summits 
Area leaders and stakeholders, all those who have been involved in the process or 
who will be involved will be invited to the transportation summits.  These summits 
will be held to receive information on local, regional, and national transportation 
trends and to discuss related topics and opportunities in the 5-County area.  It is the 
hope that stakeholders will leave with a deeper understanding of all the 
transportation issues and needs in the area.   

 
First Summit 
The first Transportation Summit, held on December 17, 2008, drew approximately 
150 participants.  The day-long event consisted of presentations from national and 
regional transportation experts.  Part of the day was devoted to the discussion of 
topics, trends and opportunities.  This was the first session for the Working 
Groups, which convened for the break-out sessions.  As a result of the Summit, 
stakeholders should now have a deeper understanding of all the transportation 
issues and needs in the area.  The outcome will be a Preliminary Draft Needs & 
Opportunities Atlas. 
 
Second Summit 
A second summit will be hosted at the end of Phase 1 of the study to present a 
synopsis of activities and recommendations for Phase 2. 

 

Public Meetings/ Community Dialogues 
Stakeholders and the general public will be invited to participate in meetings to identify 

what they value in the transportation system.  Two rounds of meetings are included in 
each county with one meeting per county during each round (total of ten meetings).   
 

Public Meeting #1 ς Community Dialogue 
The first round of meetings will include a process where a community dialogue is 
created. A clearer understanding of values and trade-offs will be explored by talking 
and thinking about many points of view. This round of meetings will be held in early 
2009.  
 
Public Meeting #2 ς Open House 
The second round of meetings will be more of a public open house format where 
draft study findings are presented and feedback solicited. These meetings are 
planned for late 2009, toward the end of Phase 1 of this study. 

 
Other Public Participation Options 
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The team will utilize a variety of other opportunities to share and collect information 
in order to ensure a wide variety of information is collected.  Other public 
participation options include: 

 
Telephone Survey 
A statistically valid phone survey will be conducted in the 5-County Study area.   
 

Non-Traditional Meetings 
The team will reach out to stakeholders at locations where they already meet such 
ŀǎ ŦŜǎǘƛǾŀƭǎΣ ǎƘƻǇǇƛƴƎ ŎŜƴǘŜǊǎΣ ǎŜƴƛƻǊ ŎƛǘƛȊŜƴǎΩ ŎŜƴǘŜǊǎΣ ŜǘŎΦ 
 
Speakers Bureau 
Speakers will be available for civic group meetings and updating elected officials at 
their regular meetings. 
 
Study Website 
Details about the project will be posted on www.5countystudy.org.  
Announcements will be made regarding upcoming meetings as well as posting 
meeting materials.  Interested persons will also be able to provide comments and 
answer polling questions.  The website will be a beneficial tool to provide an 
effective means to reach otherwise unavailable persons (for example, those who 
cannot attend meetings). 

 
 
III STUDY BACKGROUND & SUMMIT RESULTS 

Thomas Dow gave some background about Study that consists of Douglas, Johnson, 
Leavenworth, Miami and Wyandotte Counties.  Dow stated that the goals of the 
Study are to:  

1. Assess multimodal transportation needs 
2. Agree to priorities 
3. Develop and implementation toolbox 

 
Dow stated that there are three reasons for doing the study 

1. Many significant land development are changing travel patterns within 
the 5-County area.  Some developments include the BNSF Intermodal 
Facility near Gardner, the redevelopment of the Sunflower Army 
Ammunition Plant near DeSoto, the Kansas Speedway and Village West in 
Kansas City, Kansas, and many others. 

2. Many corridor studies conducted to-date or are underway have identified 
ƴŜŀǊƭȅ Ϸо ōƛƭƭƛƻƴ ƛƴ άƴŜŜŘŜŘέ ǇǊƻƧŜŎǘǎΦ  {ƻƳŜ ǎǘǳŘƛŜǎ ƛƴŎƭǳŘŜ ǘƘŜ L-35/US-
69 Major Investment Study, K-10 Transportation Study, South Metro 
Connection Study, K-68 From Missouri State Line wet to I-35, US-24/40 
Corridor Management Plan. 

http://www.5countystudy.org/
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3. The Comprehensive Transportation Program (CTP) ends June 2009 and 
the Federal Transportation Program (SAFETEA-LU) ends September 2009- 
money will be a challenge.  This study will not result in a wish-list of 
projects.  This study will lay the foundation for discussions about future 
projects.  Many corridors still need to be studied such as US-56 from i-35 
west to US-59 (access management, capacity, alignment, etc.), I-35 from 
Gardner to the north, and assessing the potential for a new east-west 
corridor from I-35 to US-1269 to US-69 to Missouri state line. 

 
Dow stated that a clear vision needs to be set for the region.  Strategies and 
concerns need to be discussed.  Values and beliefs need to be clarified.  We need to 
ŘŜŎƛŘŜ ǿƘŀǘ ǘƘŜ ǊŜƎƛƻƴΩǎ ǘǊŀƴǎǇƻǊǘŀǘƛƻƴ ǎȅǎǘŜƳ ǎƘƻǳƭŘ ōŜΦ  Y5h¢ ǿƛƭƭ ƭƛǎǘŜƴ ǘƻ ǿƘŀǘ 
the members of the Advisory Panel have to say. 
 
Dow discussed some of the challenges of the Study: 

¶ Money is an issue 

¶ Very large study area that has 35 cities, 5 counties, 5 fixed route transit 
agencies 

¶ Need to avoid duplication of effort- coordination is absolutely critical 

¶ Some key issues extend beyond the 5-County area 

¶ We have learned lessons from previous efforts such as the South Lawrence 
Trafficway, the South Metro Connection Study, and the 21st Century Parkway 

¶ How do we move beyond reacting to land use toward guiding land use to 
support economic development, quality of life, and transportation plan 

 
The study will be conducted in two phases.  The first phase began in August 2008 
and will end December 2009.  During this phase, the consultant team will assess 
multimodal needs (roadway, transit, freight).  In the second phase, priorities will be 
set and strategies will be developed. 
 
Dow stated that to be successful, we will need to make choices that are technically 
feasible, politically acceptable, financially realistic, and regionally based. 

 
Panelist Comment:  I have concerns about moving on to Phase 2.  I think we 
should set an early goal to have Phase 1 be a beneficial value. 

 
Panelist Question:  You said something about KDOT affecting land use planning.  

Response:  Y5h¢ ŘƻŜǎƴΩǘ ǿŀƴǘ ǘƻ ƛƳǇƻǎŜ ƭŀƴŘ ǳǎe decisions on local 
ƎƻǾŜǊƴƳŜƴǘǎΣ ōǳǘ ǿŜ ŘƻƴΩǘ ǿŀƴǘ ǘƘƻǎŜ ŘŜŎƛǎƛƻƴǎ ǘƻ ǳƴŘŜǊƳƛƴŜ ƻǳǊ ǿƻǊƪ ŀǎ ǿŜƭƭΦ 

 
Panelist Question:  In Lawrence there is a lot of talk about transit-oriented 
development (TOD).  Are you researching TODs?  
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Response:  Yes, high-density and mixed use land uses will be looked at and 
considered to see how the local level may affect the larger level. 
Response:  We would like to see any information that you may have so we can 
reflect that information in our work. Lisa Harris offered to share LawrencŜΩǎ 
plans with the consultant team. 
 

Panelist Question:  Will there be opportunities for learning about other regions 
with similar transit issues or regions that are similar in size? 

Response:  Yes.  We brought in some experts to the Summit. 
Response:  We need to start thinking outside the box and start changing our 
thinking about the transportation system. 
 

Panelist Question:  Are you looking at all the model needs, not just multi-modal? 
Response:  Yes, rail and air too.  Not necessarily bicycle/pedestrian trails though. 

 
Panelist Question:  Sheila mentioned that there will be a telephone survey.  Will 
we be able to see the draft and provide input? 

Response:  We can do that. 
Response:  If you have ideas for questions send them to us. 
 

Panelist Question:  Will the survey also be administered in Spanish? 
Response:  Yes, ETC uses bi-lingual staff members. 

 
Jim Tobaben gave a presentation on various phases of the study. 

 
Panelist Question:  Who are the stakeholders you are interviewing? 

Response:  Cities, counties, economic development groups, BNSF- there is a wide 
cross-section of groups. 
 

Panelist Question:  Are you considering the various demographic groups? 
Response:  Yes. 
 

Panelist Question:  Can we see the list of stakeholders to see if there are any 
missing holes? 

Response:  Yes. 
 

Panelist Question:  How is Missouri being involved?  Does Mid-America Regional 
Council (MARC) represent them? 

Response:  We are planning to meet with the Kansas City Area Transportation 
Authority (KCATA), the City of Kansas City, Missouri, and the Missouri 
Department of Transportation.  MARC does represent many Missouri interests as 
well. 
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Panelist Comment:  If the interest is in developing connections, we need to involve 
Missouri. 

Response:  ²Ŝ ǿƛƭƭ ǊŜŎŜƛǾŜ ƛƴǇǳǘ ŦǊƻƳ a!w/Ωǎ [ƻƴƎ-Range Transportation Plan 
process to help fill in some gaps from the aƛǎǎƻǳǊƛ ǎƛŘŜΦ  ²ŜΩƭƭ ŀƭǎƻ ƘŀǾŜ ǘǊŀŦŦƛŎ 
input information. 
Response:  We met with the Missouri Department of Transportation (MoDOT) 
before the study officially began.  We will want to have further conversations as 
well. 
Response:  MARC is discussing moving towards a more targeted vision. 

 
Panelist Comment:  CǊŜƛƎƘǘ ƛǎ ŎƘŀƴƎƛƴƎ ǘƻƻΦ  ¢ƘƻǎŜ ǇǊƛŎŜǎ ŀǊŜƴΩǘ ŎƻƳƛƴƎ ŘƻǿƴΦ 

Response:  Certainly.  KDOT is currently in the middle of a state-wide freight 
study as well. 

 
Panelist Question:  When will that study be done?  Will we get to see those 
results? 

Response:  Yes.  MARC is doing a regional freight study as well. 
 

Panelist Questions:  Is barge traffic being considered as well?  I think that traveling 
the river is very efficient as well. 

Response:  MoDOT has done a barge freight study. 
 

Panelist Comment:   There are websites out there that talk about the navigable 
waters of the Missouri River. 

 
Panelist Questions:  Is Union Pacific in the mix as well?  Could this be a market 
opportunity to bring them in? 

Response:  That is something that has been discussed before.  Two of the three 
major railroad operators will have intermodal facilities in the region; why not 
bring in the third. Union Pacific is one of our interview targets. 

 
Panelist Comment:  I have heard that Union Pacific may move to Kansas City 
Kansas once BNSF moves down south. 
 
Panelist Questions:  There has been lots of talk lately about the expanded 
electrical grid network.  Are there any right-of-way opportunities with that?  I 
would rather drive over those lines than live under them. 

Response:  ²Ŝ ƘŀǾŜƴΩǘ ƘŜŀǊŘ ŀƴȅ ǎǇŜŎƛŦƛŎǎ ƻƴ ǘƘŀǘΦ 
 

Tobaben posed some questions that he asked the Panelists to consider as the Study 
process moves forward. 

¶ Looking at Congestion 

¶ What will the public want if gasoline prices rise? 
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o $ 1.38 per gallon     $ 25  (18 gallons) 
o $ 4.00 per gallon     $ 72  (18 gallons) 
o $ 6.00 per gallon   $ 108  (18 gallons) 

 

¶ What will the public want if the availability of gasoline declines? 
o Park & Ride Facilities? 
o Enhanced Transit? 
o Car Pool Incentives? 
o Different Lifestyle Choice? 
o Different Land Use Types? 
 

¶ What will the public want as demographics change (population is aging, transit-
dependent population? 

o Maintain independence 
o Maintain mobility 
 

¶ What will the public want as the environment changes? 
o Cleaner air 
o Reduced impacts on the environment 

 
Tobaben displayed some of the maps from the Needs & Opportunities mapping 
exercise from the Transportation Summit.  Participants of the Summit were asked to 
post a numbered dot on a map in places throughout the 5-County region where the 
participant felt there was a need or opportunity.  The participants were asked to 
give detailed information about their numbered dot by providing comments on a 
corresponding numbered comment card (see maps as Attachments A-F).  He stated 
that over 400 comments were received.  The maps will be enhanced so that they are 
interactive and will be posted on the Study website. 
 

IV IDENTIFYING VISION & NEEDS 
Sheila Shockey postponed this discussion because of the beneficial and extensive 
discussions that already took place during this first meeting.  Shockey stated that an 
online questionnaire will be sent out that will help further this vision and needs 
discussion forward. 
 

V NEXT MEETING & CONVENE 
Sheila Shockey asked the group what time of day, what day of the week, and what 
meeting locations they preferred.  It was agreed that Tuesday mornings were good 
for the majority. Sheila indicated the next panel meeting would likely be scheduled 
in two months. 
 
The next meeting date will be announced by email. 
 
Adjournment at 10:00 am. 
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Attachment A: 5-County Dot Activity Results 
 

 



 

Meeting_Notes_Advisory_Panel_012709_FINAL 11/15 
www.5CountyStudy.org 

Attachment B:  Douglas County Dot Activity Results 
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Attachment C:  Johnson County Dot Activity Results 
 
 
 


